
List all current strategies as of the 2020–2021 reporting year below. 

–2020 – 2021 OPPORTUNITY STRATEGIES

–2020 – 2021 SUCCESS STRATEGIES
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2020 – 2021 IMPACT STRATEGIES 

On pages 3-5, please list the strategies that you would like to revise and provide a detailed 
explanation for each proposed strategy revision. 
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2021 – 2022 OPPORTUNITY STRATEGY REVISIONS 

Current Strategy  

(old strategy, combined strategies, etc.) 

Proposed Strategy 

(the proposed new strategy will go in this 
section) 

Justification for Revision 

(the reasoning behind changing the 
strategy) 
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2021 – 2022 SUCCESS STRATEGY REVISIONS 

Current Strategy  

(old strategy, combined strategies, etc.) 

Proposed Strategy 

(the proposed new strategy will go in this 
section) 

Justification for Revision 

(the reasoning behind changing the 
strategy) 
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2021 – 2022 IMPACT STRATEGY REVISIONS 

Current Strategy  

(old strategy, combined strategies, etc.) 

Proposed Strategy 

(the proposed new strategy will go in this 
section) 

Justification for Revision 

(the reasoning behind changing the 
strategy) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 


	2020 2021 OPPORTUNITY STRATEGIESRow1: University of Louisville Diversity StrategiesOPPORTUNITY:  1. Implement best practices related to outreach to increase the enrollment of underrepresented minorities (Up Close and Personal, Order Your Educational Steps (OYES), Think College Now, Woodford R. Porter activities, site-based recruiters).  2. Implement best practices related to financial aid/scholarship assistance to increase the enrollment of underrepresented minorities (reduced application fees and scholarships).  
	2020 2021 SUCCESS STRATEGIESRow1: 3. Open Living Learning Communities for the African American Male Initiative and the Porter Scholars to focus on academic success, mentoring, developing peer connections and leadership skills.  4. Invite students to participate in the summer bridge programs (early arrival programs) and continue to support African American and Hispanic/Latino student participation.5. Expand the Cultural Center Retention Program to include supplemental support for African American and Hispanic/Latino students.  6. Implement mandatory midterm grades to support the retention of URM students through early intervention and support. 7.  Create student learning outcomes for advising (Advising Assessment Committee).  8. Utilize proactive advising through the CardSmart predictive analytics program.  
	2020 2021 IMPACT STRATEGIESRow1: 9. Provide mentoring and coaching for career advancement. 10.  Create an apprenticeship program for physical plant staff to provide them with promotional opportunities.  11. Hiring search firms that have a proven record of identifying qualified women and diverse people in their applicant pool.  12.  Providing training to search committees to reduce the incidences of unconscious bias. 13. Implement cultural competency/diversity training for faculty and staff.  14.  Make use of the AAC&U Intercultural Competence VALUE Rubrics to assess learning outcomes. 15. Continue requiring that all students take courses in U.S. Diversity (D1) and courses in Global Diversity (D2).  
	Institution: UNIVERSITY OF LOUISVILLE 
	section4: 3. Open Living Learning Communities for the African American Male Initiative and the Porter Scholars to focus on academic success, mentoring, developing peer connections and leadership skills.  4. Invite students to participate in the summer bridge programs (early arrival programs) and continue to support African American and Hispanic/Latino student participation. 5. Expand the Cultural Center Retention Program to include supplemental support for African American and Hispanic/Latino students.  6. Implement mandatory midterm grades to support the retention of URM students through early intervention and support. 8. Utilize proactive advising through the CardSmart predictive analytics program.  
	section5: 3. Implement programming in the Parish Living Learning Community for African American students that promotes academic success, connects students to campus resources, and develops faculty and peer connections. 4. Invite first-year and transfer students African American, Hispanic/Latino, and Indigenous students to participate in the Cultural Center Early Arrival Program (EAP).5. Coordinate the Cultural Center coaching program for African American, Hispanic/Latino, and Indigenous students and provide 1-on-1 coaching on academic success, and personal and professional development. 6. Implement midterm progress reports and interventions with specific campaigns for classes with high D, F, W rates and for all other undergraduate classes to support the retention and the successful credit hour completion of URM students through early intervention and support.7. Provide proactive and mandatory academic advising at key intervention points including, but not limited to, upon university matriculation, during the first year, if still undeclared in the second year, and due to academic performance below good standing to support URM student success.  
	section6: Since the LLC has been open for 2 years now, this wording more accurately explains the strategy and better describes the services being offered. This wording is inclusive of the expanded audience, and better describes the program (early arrival versus "bridge" program).This wording is inclusive of the expanded audience, and better describes the programMore accurately describes the intent and the services being offered. More accurately describes the intent and the services being offered. 
	section1:   
	section2: 
	section3: 
	section7: 11. Hiring search firms that have a proven record of identifying qualified women and diverse people in their applicant pool.  
	section8: Utilize evidence-based best practices for recruitment and retention.  
	section9: This wording is broader, and allows us to discuss more specific strategies based on lessons learned.  


